Ashville Free Library Board of Trustees Meeting                                                                 April 28, 2026
Members in Attendance:
· President Don Butler
· Vice President Michelle Arnone
· Pat Poignard
· Eugenie Poignard 
· Michelle Arnone
· Pete Radka
· Kathy Burns
· Adrienne Foos
· Melissa First
· Director Kristina Benson
· Robert Schruise

Don called the meeting to order.  
Kathy made a motion to accept last month’s minutes, and Roberta seconded the motion.  It passed unanimously.

The Financial Officer’s report was given by Pete
· CD $11,100.67
· Checking $16,919.25
· Money Market Fund $0.00
· UBS High Yield Savings $71,942.45
· Community Bank Savings $0.00
· Money Received $0.00
· Memorials and Grants to be spent $0.00
· Investments UBS Brokerage $49,407.04
· Overall Total Cash and Bank Accounts $99,962.37
· Overall Total Assets $149,369.41

Director’s Report was given by Kristina
· Circulation is up-improving weather.
· Programming and socials are steady/trending up
· Mahjong 2x/week-classes full with a wait list
· Friday/Saturday kids programming-working the Katie to develop
· Annual Report is complete
· 60 active patrons checked out books last month
· Lakewood Library is gifting Ashville their 3D printer
· Cummins Day of Service completed-paint projects around library
· AI policy should we develop an AI policy for library?
· Don to bring it up at next county library meeting for discussion and we can regroup following
· Outdoor space has been completed and were able to add plantings
· Discussed purchase of chairs/table for kids
· Landscaping around space
· Outdoor cameras-FSC
· Kristina received a quote to install 2 around patio and 1 at front door
· Will get a panic system quote with monitoring
· May survey volunteers
· Discussed doorbell ringer/counter added to quote
· Will regroup with new quote for 3 cameras, panic system and doorbell next meeting
· Pressure washing complete
· Kristina discussed a grant to purchase new books
· “Little Free Library”- have a minature of library that was constructed-where to put?
· Blockville, Panama, Ashville General Store, Stow Ferry?
· Kristina getting quote for taller library shelves and for an updated circulation desk
· Upcoming events
· Trustee trainings-2 hours required
· Give Big CHQ-signed up, will reach out with ways to give-Social media push
· Summer Reading will run 7/6-7/31 “Unearth a Story”-any ideas for events?
· Wise Program for Seniors
· Chautauqua Big Read 6/22/26-Lationland
· Annual Report is not available
· Book Sale Dates: 8/7-8/8/26 with Books and Bottles on 8/6/26
Cash Reserves for April
	CASH REVENUES FOR
	Apr-26

	OVERDUES
	

	COPIER FEES
	$    24.20 

	COMPUTER PRINTING
	$       5.00 

	LIBRARY CARD REPLACEMENTS
	

	DONATIONS
	$    86.80 

	OTHER
	

	BOOK REPLACEMENTS
	$    66.00 

	TOTAL
	$  182.00



New Business-None
The next board meeting is May 26, 2026
Submitted by,
Eugenie Poignard

