Ashville Free Library Board of Trustees Meeting                                                                 March 24, 2026
Members in Attendance:
· Vice President Michelle Arnone
· Pat Poignard
· Eugenie Poignard 
· Michelle Arnone
· Pete Radka
· Kathy Burns
· Adrienne Foos
· Director Kristina Benson
· Missing: Don Butler, Robert Schruise

Michelle called the meeting to order
Kathy made a motion to accept last month’s minutes, and Melissa seconded the motion.  It passed unanimously.

The Financial Officer’s report was given by Pete
· CD $11,100.67
· Checking $23,292.63
· Money Market Fund $0.00
· UBS High Yield Savings $91,564.32
· Community Bank Savings $0.00
· Money Received $0.00
· Memorials and Grants to be spent $0.00
· Investments UBS Brokerage $29,295.442
· Total Cash and Bank Accounts $125.957.62
· Overall Total Assets $55,253.04

Paid $1,000 to Overdrive for the year.
Director’s Report was given by Kristina
· Circulation is down compared to previous February; library was closed a few days and there was bad weather.
· Libby users are up
· Programming and socials are steady/up
· Increased hits on websit-people looking for info on Mahjong
· Story hour attendees down but likely weather related
· D&D club- going well with 2 clubs
· Mahjong-going well, new classes being offered
· Toddler Music Classes-need musicians; currently have a Saturday class 2x/mo.
· Still looking for someone-Katie is willing to try a class on alternate Saturdays
· Also looking for a kids yoga/music/dance teacher to offer a class
· “Gotcha Day” party for Hank 3/7/26
· 54 people attended
· Featured in the CCHS newsletter and plan to work with CCHS over the summer
· Stone masonry provided a quote for outdoor space	
· Will eliminate the pergola to keep costs similar to previous quote; will be able to purchase chairs
· Pay 50% now, CCRF will pay 25%
· ** Board Approval to pay $12,000 to contractors
· Melissa made the motion and Michelle 2nd the motion; it passed unanimously 
· Maintenance-carpet washing/pressure washing
· Get quote to have library exterior pressure washed; plan to alternate years
· Upcoming events
· Trustee trainings-2 hours required
· Give Big CHQ-signed up, will reach out with ways to give
· Summer Reading will run 7/6-7/31 “Unearth a Story”-any ideas for events?
· Wise Program for Seniors
· Chautauqua Big Read 6/22/26-Lationland
· Annual Report is not available
· Book Sale Dates: 8/7-8/8/26 with Books and Bottles on 8/6/26
Cash Reserves for March
	CASH REVENUES FOR
	Mar-26

	OVERDUES
	$           -   

	COPIER FEES
	$       4.20 

	COMPUTER PRINTING
	$       5.65 

	LIBRARY CARD REPLACEMENTS
	

	DONATIONS
	$    38.55 

	OTHER
	

	BOOK REPLACEMENTS
	

	TOTAL
	$    48.40 

	
	



New Business
Bylaws Vote on Trustee Terms: Change verbiage in bylaws to state that there is no limit consecutively or non-consecutively on trustee terms
Eugenie made motion; Pat seconded motion; it passed unanimously
Kristina will upload to the website

The next board meeting is April 28, 2026
Submitted by,
Eugenie Poignard

