Ashville Free Library Board of Trustees Meeting                                                                 September 23, 2025
Members in Attendance:
· President Don Butler
· Pat Poignard
· Eugenie Poignard 
· Pete Radka
· Kathy Burns
· Melissa First
· Director Kristina Benson
· Missing: Roberta Schruise, Adrienne Foos

Michelle made a motion to accept last month’s minutes; Kathy seconded.  They passed unanimously.

The Financial Officer’s report was given by Pete
· CD $10,730.47
· Checking $13,319.89
· Money Market Fund $0.00
· UBS High Yield Savings $50,731.49
· Community Bank Savings $5,524.17
· Money Received $0.00
· Memorials and Grants to be spent $0.00
· Investments UBS Brokerage $20,291.84
· Total Cash and Bank Accounts $77.306.02
· Overall Total Assets $97,597.86

Received $14,692.17 from Willie Swanson’s Will-Check was deposited 9/4/25 via direct deposit

Director’s Report was given by Kristina
· Book Sale Revenue:
· Made: $2,463.00
· Expenses: $385
· Total Revenue: $2,077.60
· Basket raffle made several hundred dollars
· Books and bottles-seemed busier this year compared to last year
· Spent more on promotion this year-may reduce this for next year
· Mr. Miller will be donating more stock to the library
· Circulation for July/Aug up 500 from last year; all areas are up
· Community outreach-have a free book box in Ashville/Panama?
· Where to put it?
· Volunteer Appreciation 10/23 event at Southern Tier Brewery 6pm-trivia night
· Annual Library Meeting in Ellicottville-Don will attend
· Maintenance issues-Line up a snowplow (Pete), wait until spring for carpets
· Programming is steady/up
· Story hour continues to go well/thrive-had 133 kids for July/August (avg 15/week)
· Minecraft/Lego ticking back up
· Ashville Book Club-Looking for new members
· Mahjong-collab classes with Zonta with 2 sessions
· Toddler Music Class started Fridays 10:30am-going well
· New Saturday programming
· Music
· Story/craft
· Roblox club-starting to engage middle school students
· Messy Makers on Wednesdays in October-after school
· Learn to play D&D sessions-way to engage high school students
· Crochet series-start Mid-October
· Talk on Bigfoot 10/25/25
· Summer Reading Stats
· 79 sign ups
· 279 kids attended programming
· Costs: received a $500 grant and spent $923 on supplies and programs (can carry over extra supplies for next year)
Cash Revenues for September 2025
	
	



New Business
No new business

The next board meeting is October 28,2025
Submitted by,
Eugenie Poignard

