Ashville Free Library Board of Trustees Meeting                                                                 November 25, 2025
Members in Attendance:
·              President Don Butler
·              Pat Poignard
·              Eugenie Poignard 
·              Michelle Arnone
·              Pete Radka
·              Kathy Burns
·              Melissa First
·              Adrienne Foos
·              Roberta Schriuse 
·              Director Kristina Benson
Roberta made a motion to accept last month’s minutes, and Pat seconded the motion.  It passed unanimously.
 
 
The Financial Officer’s report was given by Pete
·              CD $10,730.47
·              Checking $17,448.26
·              Money Market Fund $0.00
·              UBS High Yield Savings $51,023.97
·              Community Bank Savings $5,524.54
·              Money Received $0.00
·              Memorials and Grants to be spent $0.00
·              Investments UBS Brokerage $18,919.63
·              Total Cash and Bank Accounts $84,727.24
·              Overall Total Assets $103,646.87
 
Discussion of 2026 Budget below.  
 
Director’s Report was given by Kristina
•             Meeting calendar for 2026 was discussed and distributed-4th Tues of month at 6:30
•             New table purchased-looking to donate old table
•             Circulation is up compared to last year.
•             Increasing costs for Libby-libraries being asked to increase donations; Libby usage has been up.
o            Increase Libby contribution for 2026-included in budget
•             Programming and socials are steady/up
•             Story hour continues to go well
•             Therapy dog Sophie will do program at library 1x/mo
•             D&D club-11 kids each week, will continue and split into 2 clubs based on age
•             Mahjong-going well, 2 weekly tables with new people coming in
•             Toddler Music Classes going well
•             Saturday crochet class-this series will complete the grant money received
o            In total 108 adults/children participated
•             Wednesday afternoon/evening teen night-trying to build middle school group
o            Potential for pizza, games, movies
o            Outreach grant for middle school/teens
•             2 Santa Story Times
o            12/13 11am
o            12/18 11am
•             Holiday Closures
o            Thanksgiving and Friday 11/29/25
o            Christmas-Close Wed 12/24 through Sat 12/27
o            New Years-Close half day 12/31 and open Friday 1/2/26
o            Looking for volunteer 12/13/25
Other Business
•             Discussion about merger of schools-Panama/Sherman/Clymer and what that might mean for library funding
•             No updates on construction grant
•             Update on the library advocacy event that Melissa attended
o            Focused on the cost of ebooks and bill to limit as rising costs are an issue for all libraries.
Cash Revenues for November 2025
OVERDUES     $4          
COPIER FEES $       9.10           
COMPUTER PRINTING            $       7.80           
FAX                      
LIBRARY CARD REPLACEMENTS                     
DONATIONS   $    62.10           
ILL FEES                           
BOOK REPLACEMENTS                         
OTHER                              
TOTAL                            $83                                        
 
 
               
Cash Revenues for December 2025
CASH REVENUES FOR            Dec-25
OVERDUES     0.3
COPIER FEES 
COMPUTER PRINTING            $    30.60 
FAX       
LIBRARY CARD REPLACEMENTS      
DONATIONS   $    33.00 
ILL FEES            
BOOK REPLACEMENTS          
TOTAL  $    63.90 

New Business
2026 Budget Discussion
Th board went into executive session to discuss personnel 
The board came out of executive session; Kathy made a motion to approve the 2026 budget with increases for both Library Director and Assistant and Michelle seconded the motion.  The motion passed unanimously.  
 
The next board meeting is January 20, 2026
Submitted by,
Eugenie Poignard
 
 

