Ashville Free Library Board of Trustees Meeting                                                                 October 28, 2025
Members in Attendance:
· President Don Butler
· Pat Poignard
· Eugenie Poignard 
· Pete Radka
· Kathy Burns
· Melissa First
· Adrienne Foos
· Roberta Schriuse 
· Director Kristina Benson
· Missing: Michellie Arnone
Kathy made a motion to accept last month’s minutes, and Roberta seconded the motion.  It passed unanimously.


The Financial Officer’s report was given by Pete
· CD $10,730.47
· Checking $21,802.27
· Money Market Fund $0.00
· UBS High Yield Savings $50,731.49
· Community Bank Savings $5,524.17
· Money Received $0.00
· Memorials and Grants to be spent $0.00
· Investments UBS Brokerage $20,291.84
· Total Cash and Bank Accounts $88,788.40
· Overall Total Assets $109,080.24

Will discuss budget at next month’s meeting in Exec session.  

Director’s Report was given by Kristina
· Will set meeting calendar for 2026.
· Circulation is up compared to other libraries YTD
· Approx 6500 check outs YTD-new books as well as sending books out to other libraries.
· Increasing costs for Libby-libraries being asked to increase donations; Libby usage has been up.
· Volunteer Appreciation/Holiday gifts-considering local gift cards
· Opportunity to purchase a new conference desk and chairs-$400 for set-Don to reach back out
· Will have to get rid of the old table and chairs
· Discussion on expanding hours? Re-visit in summer
· Programming is steady/up
· Story hour continues to go well
· D&D club-8 sign ups
· Minecraft/Lego ticking back up
· Mahjong-going well, 2 sessions currently
· Toddler Music Class started Fridays 10:30am-going well
· Monday night PJ story time
· Saturday crochet class-this series will complete the grant money received
· Talk on Bigfoot 10/25/25
· 16 people were in attendance
· Notification from Community Foundation-received $8900 for outdoor reading space; still waiting on construction grant but may consider other uses if not received
Other Business
· Annual Meeting Review-Don
· CCLS Business Officer Mgr Kathy Gustafson is retiring
· Library Advocacy Groups-11/14 and 11/21-Kellie, Don and Melissa will be attending
· Snow plowing has been arranged-Brad Lawson will do it free of charge
· Furnace maintenance-Pete to look into
Cash Revenues for October 2025
		CASH REVENUES FOR
	Oct-25

	OVERDUES
	

	COPIER FEES
	$    13.95 

	COMPUTER PRINTING
	$    13.05 

	FAX
	

	LIBRARY CARD REPLACEMENTS
	

	DONATIONS
	$    74.36 

	ILL FEES
	

	BOOK REPLACEMENTS
	

	OTHER
	

	TOTAL
	$  101.36 







	
	



New Business
No new business

The next board meeting is November 25, 2025
Submitted by,
Eugenie Poignard

